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In just over a decade, the Victorian Women’s Benevolent Trust Sub-Fund program
has grown to 19 Sub-Funds, each a living tribute to a woman’s legacy or a powerful
social justice vision. 
 
These funds serve the too-frequently overlooked: from newly arrived women and
single mothers to women living with disabilities. Every year, our Sub-Funds give
towards grassroots projects that keep Victorian women and girls safe, connected,
informed, and empowered.
 
By starting a Sub-Fund, you are joining a 40-year tradition of gender lens giving
that directly improves the lives of women and girls in Victoria.
 
With thanks,

Message from the
Executive Director

While the Victorian Women’s Trust celebrates 40
years of advocacy, our Sub-Fund program has carved
its own powerful path since 2013. 

Dr Kirsten Abernethy 
Executive Director

Victorian Women’s Trust
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“I love watching the progress of all
the innovative, creative programs
funded by the Con Irwin Sub-Fund,
undertaken by a range of
wonderful community groups.
 
It gives me great satisfaction to see
my own social justice and feminist
principles in action through the
Victorian Women’s Benevolent
Trust.” 
 
— Hilary Irwin, founder of 
the Con Irwin Sub-Fund 

Investing in an
equal future

With our Sub-Funds, you and your family members
can be involved in our advisory process in allocating
funds to grassroots community groups and you can
enjoy seeing the positive outcomes, without any
administrative burden.

The Victorian Women’s Trust is a uniquely
independent voice and advocate for women and
girls. Since 1985, we have been promoting full
gender equality through annual grants, targeted
research, education, policy submissions, events
and major public initiatives. We have 40 years of
experience in progressive philanthropy.
 
We advocate for violence prevention, fair wages for
equal work, and the equal representation of in the
decision making processes that shape our lives.
We firmly believe in the power of the collective —
by joining together today, we know that we can
make a better tomorrow. 
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Establishing a Sub-Fund within the Victorian
Women’s Benevolent Trust is a practical and
effective way of ensuring women and girls live
with the freedom, opportunities and dignity
they rightly deserve. 

About us



What is a
Sub-Fund?

Our Sub-Funds are created by people who share
our passion for achieving gender equality. 

Established with a minimum endowment of
$100,000 they sit within the Victorian Women’s
Benevolent Trust. They make annual grants to
community organisations year by year, impact
after impact. Each of our Sub-Funds honours the
special contribution of women in some way, either
by name, in memory of a woman or ensuring they
have a giving focus that honours a woman’s life
passion or contribution. 

5

Guide to starting a
Sub-Fund 2026

Each year, 80% of the interest accrued in
each Sub-Fund is disbursed as grants. 

The remaining 20% is held back so that the
Sub-Fund continues to grow and make even
more grants.

Each Sub-Fund is open to public donations,
which means that the asset base has the
capacity to grow, and join with the shared
vision of other supporters.

Trustee Responsibility: The Trustees of the
VWBT hold the ultimate legal and fiduciary
responsibility for the fund. This ensures the
capital is managed ethically and according
to Australian charity law.

Advisory Committee: While the Trustees
make the final calls, the fund is supported by
an Advisory Committee. This often allows for
family members, donors, or subject matter
experts to provide input on the strategic
direction of the grants.

Perpetuity: As an endowment, the initial
$100,000 is invested. The income
generated from that investment provides
annual grants, meaning the tribute lives on
indefinitely.

How it works

Key features



Our Sub-Funds and
their purposes
Fleur Spitzer Sub-Fund
 
Supports projects that increase the literacy,
educational opportunity and empowerment of
women and girls; or identify and address barriers
that deny older women safety, security, and
dignity. 
 
Christine Friday and Kathleen Pooley Sub-Fund
 
Supports project applications from Aboriginal
community organisations that address the
education, health needs and housing of Aboriginal
women and girls in Victoria.  
 
Jan Webster And Sue Peterson Sub-Fund
  
Supports projects that work with women   exiting
prison; educational and leadership opportunities
for Aboriginal women; and pathways for women
out of homelessness.

Con Irwin Sub-Fund
 
Supports innovative social justice projects that
offer circuit breaking solutions to discrimination;
violence against women and children; and
inequality of educational opportunity.
 
Humanitas Sub-Fund
 
Supports project applications from women from
African countries living in Victoria, including those
who are refugees or asylum seekers that enable
them to avail themselves   of educational,
employment and other economic opportunities
in Australia.
 
Loula Rodopoulos Sub-Fund
 
Supports projects that assist women recovering
from mental illness or other difficult circumstances;
or support and enable programs which encourage
young and established female writers.
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Union of Australian Women
Sub-Fund (Victoria)
 
Supports projects from Aboriginal organisations
which address Indigenous rights, leadership and
training for Indigenous girls in Victoria. 
 
Prue Myer Sub-Fund
 
Supports projects for immigrants, refugees and
disadvantaged girls and young women that
provide them with positive mentoring
opportunities; improve their academic and
educational outcomes; and encourage their
engagement and participation in political life.

Joan Hudson Sub-Fund
 
Supports projects that provide positive and
effective community supports for mothers and
their children; new and/or improved opportunities
for respite care for mothers of children with high-
need disabilities; or practical support for young
women from less advantaged backgrounds to
access educational and academic opportunities.
 
Ruth Owens & Kevin Lynch Sub-Fund
 
Supports grassroots projects that address and
enhance educational and employment
opportunities for single women as parents; and
refugee and migrant women.
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Jean McCaughey Social Justice Sub-Fund
 
Supports research projects that relate to women
in the areas of homelessness; poverty and family
well-being; and strengthening local communities.
 
Alma & Albert Tivendale Sub-Fund
 
Assist projects which support girls who are
disadvantaged in overcoming barriers to
participation in physical activities such as sport
and dance; and foster imaginative community
models to assist women and their families
experiencing financial hardship due to health
and medical crises.

Supriya Singh Sub-Fund
 
Supports projects which financially empower
women who have experienced violence and
abuse; or deepen our understanding and
communication of gender, money, power and
control in intimate relationships.

 
Lesley Vick Sub-Fund
 
Funds projects which support increased
reproductive advocacy, justice and rights,
comprehensive sex education, abortion access,
and law reform in Victoria.
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Deborah Ganderton and John Henry Sub-Fund
 
Assist projects which support young women and
gender diverse people in developing their skill
and capacity in strategic foresight and strategic
planning to advance full gender equality.
 
Essie Burbridge Sub-Fund
 
Supports projects that provide leadership and
achievement in cross-cultural understanding, and
strategies for combating racism; promote values
critical to a vibrant and non-racist society; build
bridges between European, Middle Eastern and
Asian cultures; or advance tolerance, compassion
and understanding in the community.

 
Nancye and John Cain Sub-Fund
 
Assist projects for women, girls and gender
diverse peoples with disability or disabilities,
including hearing loss, in ways which support their
participation, civic engagement and leadership
capacity; address barriers in society that prevent
their full and equal enjoyment; and empower them
to have independence, choice, and control in their
own lives. 
 
Fay Marles Equal Opportunity Sub-Fund
 
Supports projects that provide leadership training
to increase young women’s working knowledge of
equal opportunity legislation, structures and
processes; research that strengthens knowledge
of loopholes and gaps in equal opportunity
legislation, with a view to system improvement and
policy change; and education and engagement
on equal opportunity issues in workplaces,
organisations and in the broader community.

1. Identify the core values 
Reflect on the values that drive us. If you seek
to pay tribute to specific person, were they
passionate about education, safety, or
leadership? Choose one or two key themes to
anchor the fund’s focus.

2. Narrow the Demographic 
"Women and girls" is broad. Decide if you want
to help a specific group, such as single
mothers, rural women, or Indigenous girls in
Victoria.

3. Choose the Impact Type
Do you want to fund immediate crisis relief or
long-term systemic change? This will shape
which grant applications get the green light.
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How to design your
Sub-Fund’s purpose



Grants Ethos

With over four decades of grant making, the
Victorian Women’s Benevolent Trust has built a
considerable body of expertise and intimate
knowledge in effective, feminist grant making.

This feminist grant making ethos has guided
much of the evaluation and allocation of nearly
800 small grants since 1985.

Since the very beginning, our grant making has
been systematised, using extensive data
collection processes. We have funded all types
of organisations from grassroots organisations,
larger non-profits, universities and hospitals. With
a deep working knowledge of the data, we have
great insight into the impact and outcomes of
the projects we have funded and are interested
in funding.
 
1. Catalysing change
 
In a quest for equality we fund projects that bring
about circuit-breaking, progressive change or
show new ways of doing things, always with a
positive change for women and girls.

2. Seed new ideas
 
We prefer not to provide funding for existing
projects. Ideally funding requested is seed
funding for a new project. Or, if we do provide
funding for an existing project, it must be a new
component which extends its reach or has a
triggering effect.
 
3. Support grassroots
 
We prefer a significant proportion of our
funding to go towards smaller grassroots
community organisations that fly under the
radar of larger funders.
 
4. Fund with empathy
 
For some of our grant seekers, they might not
have much grant writing experience or
expertise, therefore we try to look past an
application that is not perfectly constructed to
see if it has real potential to create change.
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5. Research igniting change
 
For research either by a university or charity, we
want to be confident that it is capable of initiating
social change in the broader community and for
gender equality.
 
6. Equality for all
 
We only fund projects that work with men and
boys when the needs of women and girls are the
central focus. For instance, we may fund a
behavioural change program that works with
male perpetrators of violence against women. In
this instance, reducing violence against women
and girls is the central focus and therefore
appropriate to fund.
 
7. Beyond the binary
 
Our primary beneficiaries are women and girls.
This includes trans-women. We also extend our
support to non-binary or non-identifying people.

8. Be inclusive
 
Each year in our funding mix, we try to ensure
that we support a broad range of beneficiaries,
not limited to, but including: CALD women,
Aboriginal and Torres Strait Islander women,
women from rural and regional areas, LGBTQIA+
people, women living with a disability and/or
mental illness.
 
9. Set realistic expectations
 
By providing small grants, we are realistic about
what the grant recipient can achieve with the
grant money we provide. However, we know that
many small grants can trigger great change
beyond the life of the grant.

10. Fair process
 
We understand that non-profits have limited
resources and time. We don’t expect grant
seekers to jump through hoops to receive a
grant. Our application, evaluation and acquittal
processes are rigorous and transparent without
any great barriers for the grant seeker.
 
11. Fair pay
 
If a funding request includes a salary
component, we recognise that grant recipients
should be properly remunerated for their work.
 
12. Funding change
 
We primarily fund projects and not core
business and operational expenses. However,
we may fund a new position that has the
potential to build the capacity of the
organisation, such as a volunteer coordinator.

13. Co-funding
 
When we have funding requests for our small
grants to contribute to a larger project, we
carefully weigh up what impact our funding will
have and whether it’s an important project to be
a part of.
 
14. Due diligence
 
We understand that our grant recipients may
not need to always reinvent the wheel, but if a
project is like another organisation’s project,
it’s important that they demonstrate that they
have done their due diligence and have
communicated with the other organisation. 
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vwt.org.au ↗

Contact

Interested in
starting a
Sub-Fund?

We acknowledge the Wurundjeri Woi Wurrung People of the Kulin 
Nations as the Traditional Owners of the land on which we work.

Wurundjeri Country 
137a Queens Parade 
Clifton Hill, VIC 3068

(03) 9642 0422
women@vwt.org,au
@VicWomensTrust

Dr. Kirsten Abernethy
Executive Director
kirsten@vwt.org.au
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